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The	purpose	of	the	Diversity	Council	is	to	advise	and	support	Mecklenburg	County	in	the	process	of	being	a	
model	diverse	organization.		To	that	end,	the	Diversity	Council’s	work	plan	is	structured	around	achieving	several	
desired	results.		Each	desired	result	has	one	or	more	corporate	strategies	tied	to	it,	as	well	as	tasks	to	implement	
those	strategies.		Lastly,	a	due	date	and	performance	measures	are	defined	to	establish	accountabilities	for	the	
Diversity	Council	in	achieving	these	desired	results.	
	
	
Desired	Result	1:		Enhance	performance	of	the	Diversity	Council.	
	
Strategy:	
• Continue	to	develop	the	Diversity	Council	as	a	high-performing	advisory	committee.	
	
Task	Role:			
• Ensure	charter	obligations	are	met	

	
Performance	Measures:	
• Obtain	approval	of	a	final	version	of	the	Diversity	Council	Work	Plan	by	both	the	Diversity	Council	and	the	

Executive	Team	Diversity	Champion,	by	November	2016.		
• Develop	a	process	to	assess	Diversity	Council	members’	performance	
• 80%	of	charter	obligations	are	met	

	
	

Desired	Result	2:		Increase	employee	knowledge	and	awareness	of	the	value	of	diversity	and	Mecklenburg	
County’s	commitment	to	diversity	management.		
	
Strategy:	add	to		
• Develop	and	implement	events	and	conversations	that	emphasize	Mecklenburg	County’s	commitment	to	

diversity	management.	
	

Task	Role:	
• Create	an	opportunity	to	increase	employee	knowledge	of	Diversity	during	the	annual	Employee	Fest		
• Host	Diversity	Conversations	
	
Performance	Measures:	
• Creation	of	at	least	two	diversity	conversations	that	will	increase	employee	knowledge	and	awareness	of	the	

value	of	diversity	and	Mecklenburg	County’s	commitment	to	diversity	management.		
• Develop	diversity	awareness	activity	at	Employee	Fest	
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Desired	Result	3:		Enable	the	County	to	maintain	an	organizational	culture	that	integrates	diversity	
management	strategies	in	all	County	policies	and	procedures.	
	
Strategy:	
• Ensure	the	County	has	a	strategic	plan	with	strategies,	actions	and	measures	for	the	next	three	years.			
Task	Role:	
• Working	collaboratively	with	Office	of	Management	and	Budget	staff	and	Diversity	Management	

Coordinator	to	develop	the	County’s	diversity	strategic	plan	
• Engage	Department	Heads	on	a	regular	basis	on	the	work	of	Diversity	Council	including	feedback	on	diversity	

management	plan	
	

Performance	Measures:	
• Ensure	regular	check	in	with	the	Diversity	Council	Sponsor	regarding	the	diversity	plan.		
• Create	a	project	plan	to	accomplish	the	task	by	November	2016	
• Research	on	best	practices	of	public	and	private	sectors		
• Completed	a	draft	of	the	plan	by	June	2017	for	approval		
	

	
	


